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Centre for Ageing Research and Development in Ireland
CARDI
CARDI is a not for profit organisation developed by leaders from the ageing field across Ireland (North and South) including age focused researchers, academics, statutory, voluntary and community sector representatives with support from The Atlantic Philanthropies. It is overseen by a Steering Group and hosted by the Institute of Public Health in Ireland.
Mission
“To advocate for and advance the ageing research agenda by identifying, coordinating, stimulating, and communicating strategic research on ageing and older people as a means to improve the lives of older people in Ireland (North and South) especially those who are disadvantaged.”
Purpose
CARDI has been established to provide a mechanism for greater collaboration among age researchers, for wider dissemination of ageing research information and to advance a research agenda relevant to the needs of older people in Ireland (North and South). Operating at a strategic level and in an advisory capacity, CARDI will focus on promoting research co-operation across sectors and disciplines and will concentrate on influencing the strategic direction of research into older people and ageing in Ireland. It has been strategically positioned around the following four areas:
· Identifying and establishing ageing research priorities relevant to policy and practice in Ireland (North and South); 
· Promoting greater collaboration and co-operation on ageing research in order to build an ageing research community in Ireland (North and South); 
· Stimulating research in priority areas that can inform policy and practice relating to ageing and older people in Ireland (North and South); 
· Communicating strategic research issues on ageing to raise the profile of ageing research in Ireland (North and South) and its role in informing policy and practice.
Context
Ireland’s population is ageing. By 2041, it is projected that the number of people aged 65+ will reach 1.89 million compared with 700,000 in 2006. By the same date, the population aged 60+ is expected to be 2.43 million, 29% of the total population both north and south. The number of people aged 85+ is expected to quadruple by 2041 from 74,000 to 356,000.
 But while life expectancy has increased, it is not clear that life without disability and ill health has increased to the same extent. A growing number of older people may be facing the combined effects of a decline in physical and mental function, isolation and poverty. 
Policy makers, service providers and older people alike recognise the need to create a high quality of life for our ageing population. This challenge can be met by solving the problems relating to healthy ageing, reducing inequalities in later life and creating services that are shaped by and appropriate for older people.
An ageing population provides an opportunity for research in a wide variety of areas relating to older people, not just in health and social care but engineering, technology, housing, transport, economics, planning, sociology and psychology, among others. 
To be most effective greater cross-sectoral and interdisciplinary collaboration and co-operation will be required across the island of Ireland.
CARDI Grants Programme
Aim 
To advance ageing research in Ireland, North and South.
Objectives
· To support and enable cross-border and interdisciplinary research collaboration on ageing and older people; 
· To stimulate research activity on the priority needs of older people within a policy and practice context in Ireland;
· To increase the capacity of the ageing research community in Ireland.
Priority needs


We would like to receive research proposals that meet priority needs for ageing and older people in Ireland. Unlike previous calls, we have not listed specific target areas in Call 3; rather applicants are now required to provide persuasive evidence that their proposal meets identified needs now or in the future for our ageing population. 
It will be important to position proposals within the relevant research and policy frameworks and strategies. The following CARDI documents (all available on www.cardi.ie/grantprogramme) may be useful for reference but you are welcome to cite other relevant documents:
· Working paper on Research needs in Ireland 

· Consultation seminars on priorities, October 2008

· Stocktake of Ageing Public Policy Initiatives in Ireland, North and South

· UN Mapping Framework
The CARDI website (click the ‘funding’ button on the home page) also summarises the projects funded in Calls 1 and 2. These provide an indication of some of the areas funded up to now; proposals in Call 3 are unlikely to be successful if they duplicate existing studies but they can complement or build on other funded projects.  
Principles
CARDI is guided by several principles:
· An Ireland (North and South) focus;
· The need for research to address key issues facing older people, particularly the most disadvantaged, and to be relevant to policy-makers and practitioners;
· Support for interdisciplinary and cross-sectoral strategic research on ageing and older people;
· A commitment to working in partnership to meet the strategic research needs of older people and an ageing population;
· Encouragement to share learning, ask questions and listen in order to develop Ireland’s ageing research agenda;
· A commitment to communicate results in a clear and accessible manner;
· Ensuring the voice of older people is recognised as an integral part of advancing the ageing research agenda in Ireland;
· Promotion of the dignity, value and contribution of older people and an ageing population.
Forms of research
Proposals may take many forms including: 
· empirical, feasibility and speculative studies;
· translational research;
· research that may benefit longitudinal studies eg The Irish Longitudinal Study on Ageing or the proposed Northern Ireland Longitudinal Study on Ageing.
Data-mining proposals should not be submitted in Call 3. CARDI is planning to advance an initiative later in 2010 for the analysis of existing data sets. 
Criteria 
In Call 3 CARDI will consider applications which meet a priority need only if they are both cross-border and interdisciplinary (see point 2 below).
Applications which are eligible on both these pre-conditions will be assessed against the following criteria:
1. Quality of the application. This refers to the rigour, originality and significance of the proposed study or network and the extent to which it will add to the body of knowledge in ageing research; clear aims and objectives; sound methodology; feasibility within the timescale and budget; and explicit deliverables from the project. Applications should show evidence of serious preliminary planning.
2. Extent and depth of cross-border and interdisciplinary links. These are pre-conditions but the grants panel will look beyond nominal links in assessing applications. Is the project being planned and carried out by applicants from Northern Ireland and the Republic of Ireland or is an expert in one jurisdiction merely advising on a project in the other? Will it produce comparative information for all of the island of Ireland? What is the added value of the collaboration? In the case of interdisciplinary links, the grants panel will look for applications in which at least two, and preferably several, disciplines come together to plan a project in a way that develops new understanding of issues and uses the perspectives of several disciplines to solve problems. It will not be sufficient to propose a single discipline study with a minor input from another discipline.
 The contribution that will be made to the project by each co-applicant should be clearly explained.
3. Relevance to policy and/or practice affecting older people. The study should meet a priority need and deal with a significant issue that affects older people and adds new knowledge and understanding. The application should be set in the context of existing policy or services and focus on improving the lives of older people. See ‘Priority Needs’ above at page 5.
4. Opportunities arising out of the project. Is this a time-specific project? Is there potential to attract additional funding or develop into a larger study, possibly receiving funding from a major research body operating at Republic of Ireland, Northern Ireland, UK, European or International levels. Research studies should ideally act as a catalyst for further study.
5. Involvement/engagement of older people. To score on this criterion it is not enough to state that older people will be involved because they are the object of the study. The grant panel is looking for older people to be actively involved/engaged e.g. planning the research or acting as advisers, co-researchers or disseminators of the research.
6. A cross-sectoral approach. By this we mean partnerships involving at least any two of the following sectors: academic, public, private and not-for-profit. For example, a university might link up with a private company or a health authority or a charity with a special interest in older people’s welfare, health, education, leisure etc. These partnerships are to help bring perspectives of what research means in terms of practice and can help to identify solutions to real problems and can extend expertise in policy and services. 
7. Building research capacity by involving new researchers. These could be early-career researchers or established researchers who have not previously been engaged in ageing research. Studies can meet the twin objectives of good quality and building the research community by combining expert researchers with less experienced ones. It may also be appropriate to involve experts from outside Ireland and learn from them, provided the project already involves North-South partners. Applicants should spell out how their proposal will help build the research community.
Applications which fail to meet any one criterion will score zero under that heading. Applicants who believe that a criterion is not relevant or cannot be met should explain why on the application form.
Applications must meet the word limits set out in the application form.
Research projects should normally last no more than 12 months and may not exceed 15 months.
Resources
In Call 3 we expect to spend approximately €300,000. Awards of up to €100,000 will be made for research projects. 
CARDI money comes from charitable sources and will not incur any University overheads.
Additional funding
It is possible that some applicants will have access to additional contributions to their proposed project from their own institutions or from other sources. They should specify any such funding or applications for such funding in the application form. CARDI will accept jointly funded proposals as a means of achieving added value provided CARDI is the primary funder. However it will not supplement a research proposal that has already been agreed with another funding body. 
Process – Stage 1: pre-submission support

In Call 3, applicants are required to submit preliminary research proposals on the PAR8 form. This new procedure is designed to support proposals before they are assessed by the grants panel against the criteria. It is not the intention to give specialist advice on the academic areas covered but to promote understanding of what CARDI expects from applications. More information is given in ‘Call 3 – pre-submission support: Invitation of Proposals on Ageing Research (PAR8)’ which is available, along with the PAR8 form at www.cardi.ie/grantprogramme.
The PAR8 form should be submitted as early as possible in order to speed up the feedback under the pre-submission support system. In any event, the PAR8 must be sent in before 12.00 hours (noon) on Wednesday 7 April 2010. Feedback will be given to applicants as soon as possible and not later than Wednesday 21 April. 
Process – Stage 2: full submissions

Final applications must be made on the appropriate form, which will be emailed only to people who have submitted a PAR8 form. Applicants who have gone through the pre-submission support process must send in full submissions by 12.00 hours (noon) on Monday 24 May 2010.

The form must be signed by all applicants either electronically or by separate letter, supplemented by a supporting letter from the institution that will hold the grant. 
The CARDI’s Grants Panel will consider applications in June 2010 and will have final jurisdiction over decisions. We plan to notify successful applicants and to issue letters of offer at the end of June 2010. Other applicants will be informed at the same time that they have been unsuccessful but will not be given feedback. 

Eligibility
Proposals may be submitted by individuals or groups from academic, non-profit and voluntary and community sectors. An independent consultant or a voluntary and community group can be a lead applicant if a co-applicant is in an academic institution.
An applicant is allowed to submit only one proposal to Call 3 as a Principal Investigator (PI), but someone who is a PI on one proposal may be named as a Co-investigator (CI) on other proposals. 
CARDI cannot accept simple re-submissions of previous proposals. People who submitted applications for Calls 1 or 2 may amend or extend them for Call 3. 
CARDI does not fund students for PhD study.
Publication and support
Award holders will benefit from assistance in publishing and disseminating their work. CARDI will organise the editing and publication of a series of executive summaries of projects it supports and findings will be reported on the CARDI website. CARDI will encourage the dissemination of results in peer-reviewed publications. We will also provide help to understand and translate research into the policy and practice context.
Deliverables
The successful applicants will be required to deliver the following:
· Presentation at a CARDI event e.g. seminar/conference;
· A progress report;
· Submission of a research report (uploaded to CARDI website);
· Brief document written for non-researchers on implications;
· Submission, where possible, to relevant journals/magazines, including peer-reviewed or scientific journals or CARDI publication.
Eligible costs
CARDI will not pay the salary costs of applicants on full-time university or higher education institute contracts. It will pay:
· Salary costs for research staff (e.g. fellows and assistants), technicians and clerical support employed specifically for the project. CARDI will pay the costs of voluntary and community partners or consultants working on a project but not the costs of public or private sector partners. 
· Travel and subsistence - attendance at any meetings, seminars and conferences directly relevant to the proposal.
· Consumables including small equipment items (less than €500 in total, including VAT) – consumable items necessary to complete the project. No funding will be given for computer equipment.
· Special measures to promote the involvement in research of minority and/or vulnerable groups of older people.
In all cases, CARDI will pay for actual costs incurred, which must be reasonable. 
Ethics approval
Appropriate ethical approval must be received before the project starts for research involving human subjects. In all cases CARDI will need to be assured that both proposals and research projects as they progress meet high ethical principles. See ethics guidelines on www.cardi.ie/grantprogramme.
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Call 3 – what has changed?


Call 3 differs in important respects from earlier CARDI calls.


Grants of up to €100,000 are available compared with a maximum of €25,000 in Call 2. 


Grants are for research only; there are no network grants in Call 3.


We have introduced pre-submission support to help applicants meet the criteria. Applicants are required to complete a simple research proposal (PAR8 form). CARDI will give feedback appropriate to the proposal in time for applicants to send in a full submission.


Full application forms will be sent out only to people who submit the PAR8 form. 


Applicants need to give specific evidence that their proposal will meet a priority need in ageing research. 


Data-mining proposals should not be submitted to Call 3. CARDI is planning a separate initiative for the analysis of existing data sets.


Research projects should normally last no more than 12 months and may not exceed 15 months.

















� Data are from Illustrating Ageing in Ireland North & South Key Facts and Figures. See �HYPERLINK "http://www.cardi.ie/publications/illustratingageinginirelandnorthsouthkeyfactsandfigures"�http://www.cardi.ie/publications/illustratingageinginirelandnorthsouthkeyfactsandfigures� 


� Guidance on this topic is available in the CARDI Occasional Paper, ‘What is interdisciplinary? Considerations for researchers’ at  �HYPERLINK "http://www.cardi.ie/userfiles/Interdisciplinary%20final%20(web).pdf"�http://www.cardi.ie/userfiles/Interdisciplinary%20final%20(web).pdf� 
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